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Don’t  label your tools,GPS them. Losing your tools on the job is one thing, but with all the room in the  
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•  Service intervals – 30,000 kms or every 
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FROM THE EDITOR
By the time you read this the outcome of the general 
election will be known.

Housing affordability has hogged the industry spotlight 
leading up to September 20, with the two major 
political parties presenting housing policies dealing with a 
huge problem, especially, for first home buyers.

Acting RMBA chief executive Brendon Ward says consent 
numbers in July this year were the highest since the boom in 
August 2007. But the pertinent question he asks is how many 
of those homes are “affordable?”

Talking of chief executives, the RMBA has appointed their 
new man at the helm — David Kelly — whom you can find 
out more about on page 4.
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Housing affordability in 
the spotlight

For the past year or so, housing has been 
shaping up as one of the major election 

issues for 2014.

Over the past few decades house prices have 
skyrocketed which has been great for home 
owners, but pretty awful for wannabe first 
home buyers.

That’s exactly what has eventuated, with both 
National and Labour coming out with housing 
policies at the end of August and beginning of 
September.

As a result, housing has been in the media 
spotlight, with commentators questioning 
how we got to this position, what can be done 
to make housing more affordable and 
whether or not we have the resources to build 
the quantity of affordable homes that the 
politicians are suggesting.

This year we are tracking towards 24,000 
building consents nationally. 59% of those are 
in the Auckland and Canterbury regions. 
That’s significantly up from the number of 
consents issued over the past three to four 
years.

Actually, in July we had the most number of 

consents in a month since the boom in August 
2007. How many of those homes are 
affordable? I would suggest that it ’s not too 
many.

From a labour perspective, as an industry we 
have just been through an extended bust 
cycle where apprentice numbers dropped by 
about 50%, and our labour force was 
downsized to allow for the downturn.

3000 apprentices short

In early September, the Building Construction 
Industry Training Organisation (BCITO) ticked 
over their 9000th apprentice for the year and, 
as you’ll hear mentioned often on this topic, 
we’re still about 3000 short of meeting the 
labour demand.

Projections indicate that these sorts of 
numbers will be required until at least the 
2020s.

With the Christchurch housing rebuild in full 
flight, there will come a time in the near future 
when builders and building companies will 
need to think about the future. Downsize? 

Diversify? Relocate?

The affordable housing market might just be 
the opportunity that some need to carry on.

Regardless of where you are from 
geographically, a good deal of thought will 
need to go into the business model for 
builders in the affordable housing market to 
ensure there is enough margin for a 
sustainable business.

This may also require a rethink about the way 
we operate — including everything from 
prefabrication to land prices, developers’ 
contributions to multi-unit dwellings, smaller 
houses to funding models.

If New Zealand is serious about providing 
affordable entry-level housing, we are going 
to need a collective, co-ordinated response 
from builders, sub-trades, regulators, 
developers, manufacturers and suppliers.

It ’s not often our sector gets the kind of media 
and political attention we have at the 
moment. Our challenge is to maximise the 
opportunity presented to us and make New 
Zealand a better place to live.

Chief’s Chat 
By Acting CEO Brendon Ward
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RMBA appoints new chief executive
The Boards of the Registered Master 

Builders Association (RMBA) and Master 
Build Services Ltd (MBS) are pleased to 
announce the appointment of David Kelly as 
their new chief executive.

RMBA chairman Anthony Leighs says he’s 
thrilled that the organisations have secured 
such a high calibre leader in Mr Kelly, 
particularly with his exceptional level of 
understanding of the construction industry.

“We are really excited about David’s 
appointment. The depth of industry experience 
he will bring to enhance the delivery of services 
to our members and the wider industry is 
second to none,” Mr Leighs says.

“The RMBA is at a milestone time in its history, 
and we recognise that David’s strong 

leadership qualities and industry knowledge, 
along with valuable networks and 
relationships, will strengthen Registered 
Master Builders’ industry leadership position.”

Mr Kelly has spent the past seven years with 
the Ministry of Business Employment and 
Innovation (MBIE, formerly the Department of 
Building and Housing) as its Canterbury 
Recovery Programme director and, prior to 
that, as the MBIE’s Building Quality deputy 
chief executive.

Both of these roles have included developing 
and establishing programmes of work vital to 
the industry, and requiring large degrees of 
sector engagement for successful delivery. His 
previous experience was in local government.

“I am excited and privileged to be taking up 

the role of chief executive with Registered 
Master Builders and Master Build Services,” 
Mr Kelly says.

“Registered Master Builders has a long and 
proud history supporting the building industry. 
We have worked closely over a number of years 
on key issues and opportunities for the sector, 
and I have always found them to be thoroughly 
professional and forward looking.

Mr Kelly will start his role at the RMBA in 
early November.

New RMBA chief executive David Kelly.



Don’t pass on passing on knowledge!
By RMBA president 
John Macdonald

Over the past couple of months I have been 
travelling around the country presenting 

awards to the winners of the regional 
Apprentice of the Year competition.

I was thrilled to see that many of the 
apprentices were working for builders who had 
also participated in the competition. This goes 
to show that our new generation of builders 
appreciate the importance of handing down 
those same skills that they themselves learned 
as apprentices.

This is crucial as the upturn in the building 
industry, particularly in Christchurch and 
Auckland, means there will be a shortage of 
apprentices.

According to BCITO chief executive Ruma 
Karaitiana there will be a shortfall of 3000 
apprentices required to meet the demand of 
12,000 extra qualified builders in three years’ 
time.

I would therefore encourage builders to take 
advantage of the incentive grant from the 
Government, which gives $2000 each to 
employer and apprentice, and which expires at 
the end of this year.

I firmly believe that each of us who has gone 
through a building apprenticeship should pass 
on that knowledge — both the technical skills 
and work ethics — to secure the next 

generation of builders.

Registered Master Builders now offers a range 
of memberships designed to support builders 
and other building professionals throughout 
their career.

We want our members to be a part of our 
organisation from apprenticeship/studentship, 
potentially into business and to retirement, 
and we have the membership categories to 
cater for this.

In the early stages of a career, these categories 
are:
• RMB Apprentice (undertaking recognised 
qualification in carpentry)
• RMB Student (undertaking recognised 
qualification in construction)
• RMB Individual (currently employed and is 
either an LBP, trade qualified or time-served).

The RMBA has also created the Trades 
Business Academy (TBA), offering a tailor -

made National Certificate in Business (Small 
Business) through the Open Polytechnic.

Each of the three modules is made up of four 
courses. They are:

Getting Better Work
• Business planning
• Marketing and promotion
• Pricing and finance
• Contracts and specifications

Getting Work Done Better
• Project planning and management
• Managing people and contractors
• Resolving disputes
• Good safety practice in the trades

Getting to the Next Level 
• Meeting regulatory requirements
• Simple and efficient record keeping
• Using IT effectively in the trades
• Taking your business to the next step

TBA is recognised by the New Zealand 
Qualifications Authority and is Level 4. There is 
a significant discount for RMB members, with 
the full programme costing $1800 (normally it 
would cost around $5000).

For more information about the Trades 
Business Academy, contact the RMBA on 0800 
762 328, or email tba@masterbuilder.org.nz.

I will be back on the road in the next month 
and look forward to meeting many more of our 
members and potential members.



2014 Regional Supreme winners announced
The 11 regional events for the Registered 

Master Builders 2014 House of the Year 

are now complete, with 18 homes across 

the country recognised with regional 

Supreme Awards.

We take a look at each of the regional 

Supreme Award and East Coast Registered Master Builders 2014 Renovation of the Year; Gold Award & 
Category Winner Renovation Award up to $250,000; Outdoor Living Award – Currie Construction (2012) 
Ltd, for a home in Gisborne.

Supreme Award and Southern Registered Master 
Builders 2014 House of the Year; Gold Award & 
Category Winner Westpac New Homes over          

Supreme Award and East Coast Registered Master Builders 2014 House of the Year; Gold Award & 
Category Winner Carters New Homes $1 million - $2 million; Craftsmanship Award; Heart of the Home 
Kitchen Award; Plumbing World Bathroom Excellence Award; Resene Sustainable Homes Award – Welch 
Builders & Construction, for a home in Havelock North.

Supreme Award and Southern Registered Master Builders 2014 Renovation of the Year; Gold Award & 
Category Winner Future-Proof Building Renovation Award over $500,000 – Dunlop Builders Ltd, for a 
home in Wanaka.

Supreme Award and Mid South Canterbury 
Registered Master Builders 2014 House of the 
Year; Gold Award & Category Winner PlaceMakers 



bathrooms, laundries, kitchens and gas...
it’s what we know

2014 Regional Supreme winners announced
Supreme Award winning homes, before 
they are judged alongside the remaining 
National Gold Reserve Finalists to find 
the national category and Lifestyle Award 
winners, as well as the esteemed national 
Registered Master Builders 2014 House of 
the Year and Renovation of the Year. Supreme Award and Manawatu-Wanganui Registered Master Builders 2014 House of the Year; Gold 

Award & Category Winner PlaceMakers New Homes $350,000-$450,000 – Stonewood Homes PN Ltd, for 
a home in Palmerston North.

$2 million; Craftsmanship Award; Outdoor Living 
Award – John Gavin Construction Ltd, for a home 
in Queenstown.

Supreme Award & Waikato Registered Master Builders 2014 Renovation of the Year; Gold Award & Category 
Winner Renovation Award up to $250,000 – Beach House Builders Ltd, for a home in Whangamata.

Supreme Award & Waikato Registered Master Builders 2014 House of the Year; Gold Award & Category 
Winner PlaceMakers New Homes $350,000 - $450,000; Craftsmanship Award; Resene Sustainable Home 
Award – Greg McGovern Construction, for a home in Hamilton.

New Homes $350,000 - $450,000; Craftsmanship 
Award – Jennian Homes Mid Canterbury Ltd, for a 
home in Lochlea Subdivision, Ashburton. More winners, pages 8, 9



2014 Regional Supreme Award winners announced

Supreme Award and Marlborough, Nelson and West Coast Registered Master Builders 2014 Renovation 
of the Year; Gold Award & Category Winner Future-Proof Building Renovation Award over $500,000 – 
Roger Hogg Builders Ltd, for a home in Blenheim.

Supreme Award and Marlborough, Nelson and West Coast Registered Master Builders 2014 House of the 
Year;  Gold Award & Category Winner James Hardie New Homes $450,000-$600,000; Craftsmanship 
Award – Harris Builders, for a home in St Arnaud.

Supreme Award and Canterbury Registered Master Builders 2014 Renovation of the Year; Gold Award & 
Category Winner ITM Renovation Award $250,000-$500,000 – NZ Mainco Ltd, for a home in 
Westmorland, Christchurch. Supreme Award and Wellington and Wairarapa 

Registered Master Builders 2014 House of the 
Year; Gold Award & Category Winner James Hardie 

Supreme Award and Bay of Plenty and Central 
Plateau Registered Master Builders 2014 
Renovation of the Year; Gold Award & Category 

Supreme Award and Bay of Plenty and Central 
Plateau Registered Master Builders 2014 House of 
the Year; Gold Award & Category Winner Carters 

Supreme Award and Canterbury Registered Master 
Builders 2014 House of the Year; Gold Award & 
Category Winner Westpac New Homes over $2 



bathrooms, laundries, kitchens and gas...
it’s what we know

Supreme Award and Auckland and Northland Registered Master Builders 2014 House of the Year; Gold 
Award & Category Winner Westpac New Homes over $2 million; Craftsmanship Award; Heart of the 
Home Kitchen Award; Plumbing World Bathroom Excellence Award - Bonham Builders & Management 
Ltd, for a home in Takapuna, Auckland

Supreme Award and Wellington and Wairarapa Registered Master Builders 2014 Renovation of the Year; 
Gold Award & Category Winner ITM Renovation Award $250,000 - $500,000; Outdoor Living Award – 
Plan It Construction Ltd, for a home in Khandallah, Wellington

New Homes $450,000 - $600,000; Craftsmanship 
Award – Design Builders (Wairarapa) Ltd, for a 
home in Masterton

Winner ITM Renovation Award $250,000-$500,000 
– Haimes Building Ltd, for a home in Taupo.

New Homes $1 million - $2 million; Plumbing 
World Bathroom Excellence Award – Haimes 
Building Ltd, for a home in Taupo.

Supreme Award and Auckland and Northland Registered Master Builders 2014 Renovation of the Year; 
Gold Award & Category Winner Future-Proof Building Renovation Award over $500,000 - Absolute 
Building Services Ltd, for a home in Devonport, Auckland.

million; Craftsmanship Award; Plumbing World 
Bathroom Excellence Award – Chris Beer Construction 
Ltd, for a home in Sumner, Christchurch.



Apprentices go from strength to strength
Judging for the regional Registered Master 

Builders Carters 2014 Apprentice of the Year 
events is now complete, and judges say the 
quality of entries is stronger than ever.

Central South Island judge Rob Sloan says the 
entrants’ overall technical knowledge and 
practical ability is strong.

“This year’s apprentices show a real passion for 
their chosen trade and a thirst for more 
knowledge and experience. Particularly 
impressive in the interview was the 
apprentices’ willingness to converse openly 
about themselves, their jobs, their projects 
and their employers,” he says.

“As a whole, the quality of candidates this year 
is incredibly strong. Health and safety 
awareness and practice are at an advanced 
level, with most apprentices showing onsite 
leadership in this area.”

Winning apprentices in each of the nine 
regions will go on to compete in the national 
competition in Auckland in October, where 
each apprentice will undergo a 45-minute 
interview with the national judging panel.

Finalists will then compete in a practical 
carpentry challenge where they will each be 
tasked with completing a small building 
project, to be gifted to local charities on 
completion. The practical challenge will take 
place at The Cloud on Friday, October 17, and 
will be open to the public.

The winner of the Registered Master Builders 
Carters 2014 Apprentice of the Year will then 
be announced at an awards dinner at The 
Cloud.

Mr Sloan says there are a number of qualities 
that the judges look for in a winning 
apprentice.

“A broad knowledge of construction 
techniques and the ability to complete quality 
work in a timely manner are stand out qualities 
to a judge. That’s what we’re really looking for,” 
he says.

“At the site visit the apprentice is tasked with 
walking the judges through their practical 

work. A thorough understanding of building 
systems and materials used on site, health and 
safety processes, and client and sub-trades are 
crucial to success.

“We believe the Apprentice of the Year 
competition can inspire candidates to think 
beyond their current trade position. It can help 
them understand how their trade 
qualifications, combined with further learning 
and experience, can progress and elevate their 
careers.”

Mr Sloan says while the quality of entries is 
generally high, there is one thing that all 
apprentices can do to strengthen their entry.

“The best advice we can give to any entrant in 
future years is to have the final application 
reviewed and assessed by a capable third 

party before it is sent. You would be surprised 
what a difference that extra pair of eyes can 
make!”

Apprentices, employers and young people 
aspiring to be a part of the construction 
industry are encouraged to join the Facebook 
page at www.facebook.com/
apprenticeoftheyear. For more information 
visit www.apprenticeoftheyear.co.nz.

Owned by the Registered Master Builders 
Association, the Apprentice of the Year 
competition is made possible thanks to 
principal sponsor Carters, the Building and 
Construction Industry Training Organisation 
(BCITO), and supporting sponsor the Ministry 
of Business, Innovation and Employment 
(MBIE).

Last year’s national placegetters, from left: Jonathan Yorke (second place), Bill Harkness (first place) and 
Andrew Higgins (third place).



AUT’s state-of-the-art building brings campus together
The revolutionary Sir Paul Reeves Building 

has not only connected the physical 
environment, but also provided new 
interactive social spaces at the Auckland 
University of Technology (AUT) city campus.

Opened in March 2013, the construction of the 
Sir Paul Reeves Building was undertaken by 
Fletcher Construction, winning this year’s 
National category for Education Project and 
silver in the New Zealand Commercial Project 
Awards.

With the brief demanding international class, 
highest quality standards, and the latest in 
innovation, technology and design, the 
building was always expected to be state-of-
the-art.

The team was led by Andrew Rolfe of Fletcher 
Construction, and partners including 
engineers Beca, architects and designers 
Jasmax, and project managers from Hargrave 
Group.

The Sir Paul Reeves Building has created an 
integrated space, encouraging collaboration 
among students, and transformed the campus, 
providing 20,000sq m of new facilities.

The design included a 12-floor tower, a plaza, 
glass atrium and a green quad, with the added 
requirement to connect the four existing 
buildings.

This complex operation, described as being 
“one out of the box”, had its fair share of 
challenges. The site was located in the heart of 
Auckland city, surrounded by existing 
university buildings and with no onsite storage, 
and only a single loading bay off a very busy 
street.

“We had to do a fair amount of work in the 
existing buildings. In dollar terms, it was 
probably about $2.5 million. The other 
buildings still had to function 24/7 and we had 
to give students and staff access to and around 
our site the whole time,” Mr Rolfe says.

In addition to difficulties with the construction 
site there were also design challenges to 
contend with.

The concrete poured in the lecture theatre and 
tower all had a band-sawn finish, so getting the 

joints perfectly matched required numerous 
shop drawings, and achieving the right 
concrete mix meant plenty of sampling.

The curved baffle ceiling in the lecture theatre 
(representative of a skeletal structure of a ship) 
was complex due to its elevation and 
curvature.

The project team devised a panellising method, 
and a decision was made to make it off site. A 
CTC machine was used to create the panels 

and form the timber structure. All the timber 
used in this project was sourced locally.

The meticulous planning put in place for every 
stage of construction ensured minimal errors, 
which resulted in one of Mr Rolfe’s proudest 
moments.

“The architects only found 1400 defects which, 
at about three per space, is unheard of on a 
project of this scale. That quality performance 
is 10 times better than I have achieved on any 
other project. Defects cost time and money, so 
we put a plan in place to mitigate it, and we 
delivered.”

Mr Rolfe credited the smooth and steady 
development of the project to the 
communication and collaboration of his team, 
the client, consultants and subcontractors. 
AUT’s clear vision for the project helped 
motivate the team towards achieving the 
overarching goals.

The Sir Paul Reeves Building has truly brought 
the campus together in more ways than one.

“It is a massive focal point now and it is so 
widely used. People give it colour and 
movement, and it just looks so much better. 
Certainly a job I won’t forget in a hurry,” Mr 
Rolfe says.

• Project: Auckland University of 
  Technology’s Sir Paul Reeves Building

• Construction Team: Fletcher Construction 
  (construction company), Beca (engineers), 
  Jasmax (architect/design), Hargrave Group 
  (project manager)

• Client: Auckland University of Technology

• Budget: $100 million

• Location: AUT’s Auckland City Campus

• Stats: More than 4000 people at peak times 
  per day

Fast Facts:



First-ever evolution series show home opened at Queenstown

12 www.buildingtoday.co.nz

Award-winning Registered Master Builders 
Association member Rilean Construction 

recently unveiled its first energy-efficient 
evolution series show home in Queenstown, 
showcasing the company’s sustainable home 
building techniques.

Designed by Rilean-appointed architect Mark 
Gray, the four-bedroom, two-bathroom home 
spans 225    sq m, and is located in a north-
west facing position at sunny Jack’s Point.

Nestled at the foot of the Remarkables 
mountain range, and with views of the 
surrounding mountains including Coronet 
Peak, the home showcases many of the 
features available in an evolution series home.

Trained consultants will be on site five days a 
week to show people around the home and 
answer questions on building energy-efficient 
homes.

Rilean’s evolution 
series homes launched 
in December 2010 and 
since then almost 20 
contracts have been 
completed or are 
presently underway.

Rilean Construction’s 
Mick Moffatt says the 
new show home 
enabled the company 
to “truly showcase 
what an energy-
efficient home could 
look and feel like”.

The company tested the waters late last year 
with a temporary evolution show home at St 
Andrews Park.

“We got some great numbers through that 

property, and it was only open for a couple of 
times during the month. People like the fact 
they can easily come to a show home and ask 
questions they have around energy-efficient 
home building.

A good  
career 
move…

Building excellent benefits 
for excellent builders

For more information go to 
www.masterbuilder.org.nz
0800 762 328

…for owners of building companies
Whatever stage you’re at in your career, Registered 
Master Builders has a membership to suit your needs.
If you’re a company owner either residential or 
commercial, your business can become part of the best 
building industry organisation and enjoy benefits such as:

• the most recognised industry brand
• industry leading awards that set you apart
• the Master Build Guarantee
• contracts and other important industry documentation
• networking opportunities to keep you in the loop
• training and info to develop your business skills
• an insurance offering to ensure you’re covered
• great savings on a range of products
… and much more.

RMBA NEWS BUILDINGTODAY

Around the Regions 
Queenstown

The open plan living area opens on to a spacious balcony overlooking the 
mountains.
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NEW ZEALAND  
COMMERCIAL PROJECT AWARDS 
2014/15

Celebrating building excellence in the many  
different facets of commercial construction
This awards programme recognises New Zealand’s outstanding commercial 
construction and the project teams that work together to create our city skylines  
and rural landscapes.

Open to all organisations within the project team (construction, architecture, engineering, 
quantity surveying, property owners etc), the properties vie for Gold, Silver and Bronze 
within their category as well as National Titles and the Supreme Award overall.

The award categories are: Commercial and Civic Project, Education Project, Health 
Project, Industrial Project, Residential Project, Restoration Project, Retail Project, 
Tourism and Leisure Project, Value Awards (Under $2m, $2m-$5m, $5-$15m, Over $15m).

If your organisation has contributed to a project to be proud of, the New Zealand 
Commercial Project Awards is the perfect platform to showcase that quality construction.

“Overwhelmingly, one of the first things people say when they walk into an 
evolution home is how warm it feels. It passively creates and retains warmth, 
therefore reducing the need for other forms of heating.

“People have become a lot more interested in building high performance homes 
not only for environmental reasons but also financial reasons. An evolution 
series home not only looks great but it can save people money in the long run, be 
healthier and protect the environment for future generations,” Mr Moffatt says.

Carefully thought out and well designed, the show home has many features and 
shows people that their future evolution home can be tailored to an individual’s 
unique tastes.

“Everyone has different budgets and priorities when building a home, so we can 
now easily show people the various options in place at a home and they can 
decide for themselves what they’d like.

A spacious garage and office complete the show home, which cost around 
$550,000 to build, including design, GST and consent for the home only.

The Rilean team monitors all evolution homes for energy efficiency post-
construction, and all of those built so far are performing “even better than we 
thought at design and modelling stage”.

“One home in particular is using approximately $1200 per year for electricity, 
including heating and hot water use — which is incredibly good,” Mr Moffat says.

“We’ll be closely looking at the energy efficiency of this home so we can give 
people the hard facts on how they will save money and live healthier lives in an 
evolution home.”

The Jack’s Point home will be Homestar-rated over the next few months, adding 
to its already strong appeal in terms of energy efficiency.

Master Build Services Ltd (MBS) is pleased to announce that 
Wayne Besant, chief executive of AIA New Zealand, will 

being joining their Board of Directors.

Mr Besant’s strong background in insurance and finance is the 
perfect extension to the MBS Board, whose portfolio of 
products has developed significantly over the past few years.

MBS director Chris Preston says Wayne is a very welcome 
addition to the Board. “With the new Building Act amendments 
coming into force in January, our Guarantee products will play a 
bigger part than ever in the building sector. We look forward to 
leveraging his experience and skill set to further cement our 
leadership position in the industry.”

Mr Besant says it is a privilege to support the work of the 
Master Build Services organisation.

“We have a period of strong growth underway in the building 
sector. Along with the highest standards of professionalism and 
craftsmanship, we are excited about the opportunity to extend 
even greater certainty to business and home owners through 
our nationwide network of Registered Master Builders.”

Mr Besant has held a number of senior roles with ANZ, 
including ANZ Retail managing director, as well as holding a 
number of directorships with EFT-Pos New Zealand, UDC 
Finance Group and ING.

New director joins Master Build Services



The Building and Construction 
Industry Training Organisation 

(BCITO) is experiencing unprecedented 
growth in new apprenticeships, but the 
construction industry still remains 
woefully short of skilled tradespeople.

Now with 9000 apprentices in training, 
having signed on an average of 106 new 
apprentices per week in 2014, BCITO 
chief executive Ruma Karaitiana says it’s 
still not enough to meet growing 
demand.

“All of the construction trades across the 
board, from carpentry to painting and 
brick and blocklaying, are under huge 
amounts of pressure, and all the data 
says this pressure will continue into the 
2020s,” Mr Karaitiana says.

“We’ve come out of a period where, 
because of the recession, we weren’t 
building enough houses to maintain 
normal demand, particularly in 
Auckland. Then, unfortunately, we had the 
Christchurch earthquakes leading to large 
rebuild projects, which have only compounded 
the pressure.

“The result is an extremely high demand 
environment, and we simply don’t have the 
number of skilled tradespeople to meet that 
demand.”

Mr Karaitiana says the industry needs to spend 
more time and resources planning for its 
future skills and labour needs, and individual 
businesses need to stay in tune with the rest of 
the industry.

“This demand is going to go on for some time, 
so there needs to be a much more structured 
approach. Construction businesses need to be 
thinking about what their business demands 
are next year and then considering what they 
should be doing now to meet those demands.”

While thinking and planning is naturally largely 
based on individual order books, Mr Karaitiana 
believes businesses also need to step back and 
look at the whole industry, which is showing 
growth trends further into the future.

“One of the very real challenges we have is 
around the population — the construction 

9000 building apprentices still not enough to meet growing demand — BCITO
industry wants the same people for its 
future that the engineering, farming and 
technology sectors want for their 
industries.

“Planning for the construction industry 
therefore means we need to understand 
what people might be available in the 
marketplace, and whether we should be 
more pre-emptive with our training and 
hiring decisions.”

As a result of industry growth, the BCITO 
recently signed up its 9000th apprentice 
— Deniro Larsen-Marsters of Auckland, a 
graduate of Te Puni Kokiri’s Maori 
Cadetship Programme.

Active since mid-2013, and in partnership 
with the BCITO, the programme supports 
unqualified Maori tradespeople into the 
industry, helping to alleviate demand for 
skilled workers.

The six-month cadetship is designed to 
give Maori in full-time employment the skills 
and experience to prepare them for further 
training and a career in the construction 
industry.

Following the cadetship, cadets are 
encouraged to transfer into an apprenticeship 
through the BCITO where they can go on to 
become qualified tradespeople or project or 
site managers.

To register your interest in joining the 
construction industry, fill in the Looking for 
Work form at 
www.bcito.org.nz/lookingforwork, or check 
out www.getreal.co.nz.
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BCITO chief executive Ruma Karaitiana.

Keynote Auckland: David  
McConnell, Chairman, ATEED 
(Auckland  Tourism, Events and 
Economic Development).
Keynote Christchurch: David 
Adamson, Director, Facilities and  
Infrastructure Rebuild, Christchurch 
City Council

Cashflow vs retention payments: 
options and challenges.  Edward 
Scorgie, Chapman Tripp

Financial distress in the 
Construction Sector.  Malcolm  
Hollis, PwC

Cost escalation risk. Matt Maling, 
Lane Neave

Unravelling the mysteries of 
construction insurance.  Mark 
Crosbie, Minter Ellison Rudd Watts 
& Stephen Kane, GM Construction, 
AON NZ

The new safety legislation: effects 
on building owners and the sector.  
Gordon Ashby, Tonkin & Taylor

Early Contractor Involvement / 
Relationship Contracting. Karen 
Overend, Duncan Cotterill

The Case For Partnering With 
Offshore Firms – An New Zealand 
Perspective.  Ben Lawlor, GM 
Infrastructure, Hawkins

Public Private Partnerships: 
Involvement of the Construction 
Subcontractor.  David Holden, 
Anderson Lloyd
See website for full programme details.

www.cchlearning.co.nz

Choose your 
location/date:

Thurs 25th Sept
Pullman Hotel

Auckland

Tues 21st Oct 
The George

Christchurch

7
CPD HRS

Register Today!
Cost: $600

15% discount for two or more 
delegates from same firm.

Online: www.cchlearning.co.nz 

Email: learning@cch.co.nz

Phone: 0800 932 462

This highly topical conference is suited to Lawyers, Building and Construction Managers, Project Managers, Commercial Property Developers, Civil 
Engineers, Quantity Surveyors, Architects, Mediators and others with an interest in the issues faced by the industry today.

Building and Construction Conference
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All trussed up and ready to grow

PlaceMakers opens new industry-leading frame and truss 
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Around 100 local builders and staff gathered to celebrate...
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The Rodney franchise holder for GJ Gardner Homes has opened the 
doors to its new Rodney-based house that has been specially built to 

raise money for the charity, Make-A-Wish.

Due to be auctioned to the public on November 8, the house opened 

with an official ribbon cutting ceremony on Thursday, August 28. Open 
homes have been held since then.

All proceeds raised above the reserve will be donated to Make-A-Wish, a 
charity that grants the wishes of children with life-threatening illnesses.

Home to be auctioned to help raise money for Make-A-Wish
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Home to be auctioned to help raise money for Make-A-Wish
Elaine Morley, owner of the GJ Gardner Rodney franchise, says the 
house really is quite special.

“Not only will it raise important funds for an amazing charity, at the 
same time it will provide a family with a beautiful home to live in,” 

Ms Morley says.

“Make-A-Wish brings joy into the lives of children that are otherwise having a 
hard time, and it’s great to be able to give something back to help sick kids 
around the country.”

The property features open plan living, three double bedrooms and lots of 
light throughout.

WLA
Hazelton

LAW

Construction      Insurance      Environmental

We are a niche law firm that has 
advised clients throughout  
New Zealand in the construction 
industry since 2000.

We routinely and cost effectively deal 
with the many and varied issues the 
industry has.

FOR ADVICE AND 
REPRESENTATION CONTACT:

1. Andrew Hazelton
 direct dial 04 472 7596
 andrew.hazelton@hazelton.co.nz

2. Scott Galloway
 direct dial 04 472 7582
 scott.galloway@hazelton.co.nz

3. Rachel Conner 
 direct dial 04 472 7576
 rachel.conner@hazelton.co.nz

www.hazelton.co.nz

This Rodney-based house has been specially built to raise money for the charity, 
Make-A-Wish, at an auction to be held on November 8.
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Save time and money on your deck!

DeckSTARTM not only represents 

beautiful decking, but it’s also 

engineered to be easier to work with 

and better for the environment.

Backed by a 10-year 

manufacturer’s warranty, rest well 

knowing you’re getting a deck that’s 

guaranteed to perform.

DeckSTARTM is the environmentally 

responsible choice for Kwila decking.

DeckSTARTM comes in long hassle-

free set lengths, and is pre-oiled 

with a teak construction coat, 

making DeckSTARTM the 

ultimate decking solution.

For more information:
Ph Ian 021 454 746

email: sales@timbernz.com
Web site: www.timbernz.com

Decking:

• Pre-oiled, set-length Kwila Decking

• Gun-Barrell Straight

• Can be left to weather (natural 

  silver look)

• Long Set Lengths — All 5.4 metres  

  long

• The decking comes in two sizes: 

   90 x 19 and 140 x 19

• Timber NZ is the sole wholesaler in 

  New Zealand for DeckSTARTM 

  products

New measures aimed at improving building 
work done in New Zealand and protecting 

consumers will reinforce the value of 
contractors with a quality assurance brand, 

according to the 
Electrical Contractors 
Association of New 
Zealand (ECANZ).

Under changes to the 
Building Act coming into 
force in January 2015, 
builders will be required 
to have written 
contracts, provide 
information on their 
backgrounds and 
qualifications, and 
disclose their insurance 
and warranty cover for 
residential building work 
valued at more than 
$30,000.

Builders face instant 
fines of up to $500 if 
they are caught failing to 
comply.

ECANZ chief executive 
Neville Simpson says the 
Association strongly 
supports these 
measures.

“They will give 
consumers much 
greater confidence 
around the building 
contract, lifting the bar 
on the quality, 

affordability and compliance processes in the 
sector. For builders, the changes will mean a 
much greater level of responsibility, in 
particular, around changes to engaging 
subcontractors.

“Effectively, builders will be required to give a 
guarantee for any building work done by 
subcontractors once that $30,000 threshold is 
reached, as well as for the quality and 
performance of any materials supplied by its 
subcontractors,” Mr Simpson says.

Extra risk

“Clearly this creates extra risk for the builder or 
main contractor. We would encourage any 
builder or member of the public to engage an 
ECANZ MASTERelectrician contractor.

“Then the workmanship guarantee applies 
and, as a result, the risk is mitigated somewhat 
for both of those parties.”

Mr Simpson said consumers were increasingly 
aware of their rights, and sought workmanship 
guarantees.

Indeed, recent ECANZ research showed that 
94% of respondents considered a 
workmanship guarantee to be critically 
important in the decision-making process.

“We represent electricians who have joined our 
association, and use the MASTERelectrician 
brand which includes a guarantee of up to 
$10,000 supported by a quality assurance 
training programme.”

Subcontractor guarantees to assume greater value
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buildnz an industry winner 
for Canterbury

The organisers of Canterbury buildnz 
designex have been inundated with 

positive feedback from more than 2300 
architects, designers, specifiers, builders and 
related trade attendees, and 153 exhibiting 
companies over the three days.

The launch into Christchurch had strong media 
interest, with TV3’s First Line, CTV News and The 
Press all covering the event.

Labour spokesman for Building and Construction 
Clayton Cosgrove opened the event, supported 
by Registered Master Builders Canterbury 
branch president Alastair Miles.

With around $50 billion in rebuild activity 
required in Christchurch, event organisers XPO 
says Canterbury buildnz designex is a platform 
well timed for the industry to research and 
order innovative products and services.

Many products were world-first launches, 
designed to save time and cost for residential 
and commercial builds.

The event was supported by three free days of 
seminars run by a selection of major industry 
bodies and associations, including Certified 
Builders Association, BRANZ, ADNZ and CERA, 
to name a few.

Nat Cheshire performed what was described 
as a truly powerful, inspiring presentation to a 
stunned room of architects and designers 
about pursuing a new vision for both 
architecture and Auckland, and challenging the 
audience to translate some of that into 

Christchurch.

CERA and CCDU launched the Forward Works 
online planning tool, giving the industry 
helicopter views and transparent up-to-date 
informtion of Christchurch projects and build 
activity.

Elle Archer, from exhibitor Accurate 
Instruments, summed up the event by saying 
they were absolutely impressed with the show.

“It was financially viable and great for brand 
exposure. The quality of exhibitors’ stands, 
displays and knowledgeable people was high 
— not to mention the trade industry clientele 
who made staggered yet consistent 
appearances throughout all three days,” Ms 
Archer says.

“We hope that because of this positive start 
that a 2015 show becomes more of an 
inevitability than a maybe.”

XPO is now surveying the industry as to when 
they’d like this event next held in Christchurch. 
The feedback to date is that it fits nicely bi-
ennially in between the Auckland buildnz 
designex show which runs again next June.

XPO is also launching the National Safety Show 
alongside that event, so it’s already looking to 
be an even larger trade event.

This launch in Christchurch has proven there’s 
a genuine need so XPO is looking to take the 
industry lead on this and announce the 
outcome soon.
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Ever had a client who thought a house 
or building would look great painted 
in a sleek, dark colour – then they had 
to shelve plans for fear of the heat 
damaging the substrate or the building 
getting unbearably hot in summer?

Well, forget all that. Resene CoolColourTM 
technology makes painting exterior 
surfaces in dark colours both easier 
and safer. It can be used on all sorts of 
exterior materials and applications, 
from weatherboards and concrete to 
windowsills.

A Resene CoolColour is designed to 
reflect more of the sun’s energy than a 
standard colour reducing stress on the 
coating, substrate and building keeping 
them cooler.

See the Resene CoolColour 
brochure or your local 
Resene ColorShop or 
Reseller staff for more 
information on how you 
can keep your client’s 
projects cooler.

Keep your projects

with a Resene  
CoolColourTM

0800 RESENE (737 363)    www.resene.co.nz



The power to protect your world.SM
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Maximum
Protection

Support
backed by expert

Request more information 
Call 0800 252 627 or visit
3m.com/nz/ppeasbestos

Working with asbestos?                                        
Manage the risk.
When performing asbestos removal work or handling products 
and materials that contain asbestos, you require a high level of 
protection.

3M meets this need by offering you a choice of four convenient 
respiratory and body protection kits to provide effective 
safeguards against exposure to asbestos fibres and dust.    

Our solutions are backed by comprehensive customer support 
and professional technical resources to assist with your safety 
management, product selection and training needs.

Download our FREE app 
for the MiTek Fixings Guide

Something  
to go with 
smoko

www.miteknz.co.nz



22
BCITO NEWS

www.buildingtoday.co.nz

BUILDINGTODAY

Building a clear path to the future
The end of the school year is looming and, in the current 

environment, builders are feeling much more confident about the 
future.

The construction industry needs more school leavers with appropriate 
skills to begin apprenticeships at the end of this school year. Now is the 
perfect time to make the commitment of taking on apprentices in order 
to meet demand and curb an imminent shortage of skilled workers.

With so many choices available, it can be a challenge for the kids of 
today to figure out where to go and what to do next when they leave 
school, let alone planning their journey along the way.

A new Government initiative called Vocational Pathways is helping high 
school students decide what to do after they leave school.

The BCITO explains how Vocational Pathways work and discusses how 
employers can benefit from this initiative when taking new apprentices 
on board directly from school.

Developed by the Ministry of Education in collaboration with industry 
and education, Vocational Pathways was launched in April 2013 as part 
of the Government’s Youth Guarantee initiative, to better align and 
prepare students for further study, training or work.

What are Vocational Pathways all about?

Approximately 70% of school leavers do not enter degree-level study. 
There are many 
learners looking at 
alternative options and 
careers via a different 
pathway.

Aimed at all learners, 
Vocational Pathways 
provides new ways to 
structure and achieve 
NCEA Level 2, and 
enables learners to see 
how their learning is 
relevant for a wide 
range of jobs and study 
options in five broad 
sectors of industry.

Why was Vocational Pathways developed?

As part of its Youth Guarantee programme, the Government has set a 
target that 85% of 18 year olds will have NCEA Level 2 or equivalent in 
2017. Growing the number of young people coming through the 
education system with qualifications will make a positive contribution 
to growing the future labour market.

This means NCEA Level 2 is now regarded as the minimum 
qualification required to be ready to enter and progress to further 
study, training or work.

Vocational Pathways makes learning relevant to the individual and to 
the industry they wish to pursue a career in.

How do Vocational Pathways work for learners?

With more than 600 credits at Level 2 now structured and colour-coded 
within the Vocational Pathways, learners can plan their journey from 
school to employment knowing what skills, attributes and knowledge 
they need in order to enter their particular industry of choice.

Learners use an online Profile Builder to plan a Vocational Pathway into a 
particular industry.

Achieving industry-related credits means learners are fully informed of 
what they need to achieve at school to progress to the type of work they 
are interested in.

How can employers use Vocational Pathways?

Once a learner is studying at NZQA Level 2, they will have access to a 
Vocational Pathways Profile.

This is a visual colour-coded graph that shows the learner’s achievement 
against each Pathway. Learners can see this information whenever they 
log in to their NZQA record.

 NZQA Vocational Pathways Profile example:

This profile shows the student has achieved a Vocational Pathway in the 
construction and infrastructure (orange) industries. This student has achieved 
the required sector-related standards and has an understanding of the industry.

This is a much easier way for employers to see a snapshot of industry-
related achievements rather than attempting to decipher a long list of unit 
standards on a Record of Achievement.

The next time you’re talking to a school leaver about an opportunity in 
your industry, ask to view their Vocational Profile. You can see what 
pathways they are interested in, and quickly assess their interest and 
achievement as it relates to your business.

If the learner has planned to enter the construction and infrastructure 
industries, their Pathways Profile will show what knowledge and skills they 
have achieved so far that are relevant to the industry.

You will be able to see the learner’s strengths, abilities, interests and 
achievements that are related to construction (in orange) when you look at 
the Vocational Pathways information.

You can be sure that if someone has achieved a vocational pathway in your 
sector then the job seeker will have a strong base of skills and knowledge 
to help them succeed.

Detailed information for employers about Vocational Pathways can be 
found at http://youthguarantee.net.nz/vocational-pathways/employers.
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Makita has been developing brushless 
motors for almost 10 years, using 

precision engineering and motor refinement 
to increase the power and performance of 
their 18V Lithium-ion tools.

This, together with Makita’s new low 
impedance 5.0Ah battery, heralds a whole 
new era in tool design and specification, with 
huge performance benefits.

Removing the brushes removes any friction, 
so the energy produced by the motor can 
operate at lower amperage. This lowers the 
overall heat production of the motor, making 
it much more efficient, and increasing the 
work output for every single battery charge.

The temperature at the housing surface is 
reduced, so these tools can operate 
continuously for long periods of time. A 
brushless motor also extends the battery 
and tool life of any tool, saving dollars and 
time, and is pretty much maintenance free, 
saving on downtime.

Makita’s 2014 brushless range kicked off 
earlier in the year with the arrival of its 
cordless hammer driver drill (DHP481) and 
driver drill (DDF481), both with top of the 
class 115Nm of torque. Now the range has 
been expanded with the arrival of the 
DTD148 Cordless Impact Driver, an absolute 
powerhouse of performance.

The DTD148 is a triumph for the little guy — 
175Nm of torque in a 119mm body, 10mm 
more compact than its predecessor and 
weighing just 1.5kg, even with the 5.0Ah 
battery. It can work in the tightest of spaces, 
delivering the kind of performance 
previously unheard of due to its incredible 
power-to-weight ratio.

The brushless motor delivers 35% faster 
operation, and the extremely efficient 
energy production delivers much greater 
work per battery charge.

With this kind of torque, you might expect 
the potential of faulty tightening to increase. 
But this impact driver features an exciting 
“T” fastening mode that optimises the 
fastening of self-tapping screws, eliminating 
damage to the screw and the work surface.

The tool starts in ‘hard’ mode, driving at a 
fast 3600rpm. Once it starts to impact, the 
built-in electronic controller automatically 
reduces the rotational speed to 2100rpm 
and the impact speed to 2600ipm.

Simple push-button, three-stage impact 

Makita brushless makes a big impact

power selection —  T-mode plus Hard, Medium 
and Soft, lets you choose the impact power for 
the work material or screw type you are using.

Supporting features such as the three-stage 
battery fuel gauge are all designed to improve 
performance and operator comfort. XPT — 
eXtreme Protection Technology — protects the 
battery from dust and dripping water, even in 
harsh outdoor applications.

The LED pre and after glow job light is matched 
by a new phosphorescent bumper which glows 
in the dark.

The DTD148 is available as a 3.0Ah RFE kit or 
Skin. It also accepts Makita’s 4.0Ah or new, 
low impedance 5.0Ah battery that recharges 
in just 45 minutes in the current rapid 
charger.

The line-up of superior brushless models 
continues to expand in the coming months, 
with two new brushless jigsaws, DJV181 and 
DJV182, and circular saws and grinders.

For more information visit 
www.makita.co.nz.

The newly-released Makita DTD148 Cordless Impact Driver.



Innovative scaffolding system Intaks has 
won Best Design Initiative at the recent 

2014 New Zealand Workplace Health & 
Safety Awards.

The 10th annual awards, organised by 
Safeguard magazine and supported by ACC 
and WorkSafe New Zealand, recognise the 
people and organisations demonstrating 
excellence and achievement in workplace 
health and safety.

Intaks was awarded Best Design Initiative 
honours for their innovative, dual-purpose 
work platform and roof edge protection 
system — an exceptionally lightweight 
scaffolding that uses interlocked aluminium 
planks to provide a secure working platform 
and to reduce manual handling injuries in 
set-up and dismantling.

Being 80% lighter than steel, Intaks also 
takes significantly less time, truck tonnage 
and manpower to install.

Intaks achieves very wide spans, and can be 
installed with no footprint, so ground space 
and lower walls stay clear. Multiple trades 

EverBuild, the UK’s largest independent manufacturer of quality fillers and patching compounds, was recently acquired by Sika — and the first 
shipment of the product has just arrived in New Zealand.

The range includes such innovative, time-saving products as One Strike, a revolutionary, lightweight filler formulated using tiny polymer bubbles, 
so it fills most holes and cracks, even deep ones, with just one quick application. It won’t shrink, sag or crack, requires little or no sanding, and is 
ready to paint in only 30 minutes.

The EverBuild range is supported in New Zealand by Sika’s award-winning distribution team. For more information visit www.sika.co.nz.

Groundbreaking scaffold system wins national design award

The best of British fillers now in NZ

can work on site 
together with 
unrestricted access. 
And with more than 
15 different 
configurations, the 
system adapts to 
virtually any job or 
terrain.

The design also offers 
permanent brackets 
in buildings for easy 
reinstallation, which 
can be especially 
applicable to buildings such as schools, 
retirement villages and commercial premises 
where future maintenance plans are in place.

Intaks designer, scaffolding industry veteran 
Lew Cleveland, says with the new Health and 
Safety at Work Act coming into effect in 2015, 
the company feels confident that Intaks’ 
dynamic design is ready to meet the demands 
of what will be a significantly altered health 
and safety landscape.

The fully certified and patented Intaks 

system is now being used on commercial 

and residential sites around the country, 

delivering not only workplace health and 

safety benefits, but significant time and cost 

savings to building and roofing companies, 

subcontractors and building owners.

For more information visit 

www.intaks.co.nz.

The award-winning Intaks scaffolding system.



Building booms — a bonanza or potential graveyard for builders?

It is often naively said that builders make a 
fortune in the boom times.

If that’s the case, why is it that so many 
builders go broke when building activity is at 
its highest level for years, especially as it is now 
in the Canterbury and Auckland regions?

The answer is not simple, but with hindsight it 
is clear and consistent. Builders find it easy to 
make sales in boom times. The problems come 
when they set about trying to complete their 
projects, only to find themselves fiercely 
competing for sub-trades and labour that is in 
short demand, and who will now not honour 
their original quotes or rates.

The builder is then faced with trying to find 
alternative suppliers and sub-trades, often of 
lesser quality, to work within their original 
budget. Finding alternatives can be difficult — 
in fact, in Canterbury’s overheated market it is 
highly unlikely.

In boom times the builder becomes the much 
squeezed meat in the sandwich between 
highly expectant home owners and an equally 
demanding set of sub-trades and suppliers 
who become mercenary as they pick and 
choose who they wish to work for. 

A Canterbury contact of mine recently 
confirmed to me that one accountancy firm 
they were dealing with had six of their building 
clients in liquidation. It’s a very sobering and 
timely warning shot for the rest of the builders 
in that market.

So what can builders do to avoid a 
similar fate?

The following steps may help you 
avoid financial ruin, and enable you 
to maintain your original margins 
— and a successful, sustainable 
business:

• Avoid fixed price contracts. 
Discuss the reasons for this with 
your client, and they should be 
more understanding of the idea. 
Failing that, in overheated markets 
it is your right to refuse this 
condition or, at the very least, cap 
the amount of your risk.

• Don’t get locked into unrealistic 
delivery time frames with 
liquidated damages clauses. Let 
someone else get beaten up 
busting a gut to meet unrealistic 

time frames, only to get financially penalised 
for falling short in market conditions that are 
outside your control. 

• Allow a sufficient contingency over and above 
the normal to cover unforeseen budget overruns. 
Many builders are reporting extraordinary cost 
slippage, due to increasing costs as high as $8000 
to $15,000 per standard house.

• Deal with reputable sub-trades and have them 
fix their prices and contracts prior to your 
commitment to the client. This is easier said than 
done, but your very survival may depend upon it.

• Keep your payment terms current. Falling for the 
lure of extended credit or using your suppliers 
and sub-trades as an unofficial and unwilling 
overdraft facility are often fatal mistakes.

The builder who operates in this area plays a 
foolhardy game, as do the naive suppliers and 
sub-trades who allow it to happen. 
Professional builders pay their accounts 

current so they can keep a watchful eye on 
actual cashflow and deal with problems as they 
occur — not when it’s too late.

• Don’t let clients take possession of unfinished 
projects. It’s a mistake to let a client take 
possession of an unfinished project, even when 
faced with extenuating living circumstances 
such as those being experienced in Canterbury.

The results of this are that the home will be 
difficult to finish around the clients, and any 
financial retention may be contested as 
goodwill diminishes, along with the builder’s 
reputation being tarnished.

• Manage growth carefully. Many good builders 
have failed when expanding their business too 
quickly or when spreading themselves over too 
wide a geographical area.

The transition from a “hands on” builder to 
managing staff and multiple sites in many 
locations requires a totally different skill set, 
strong systems and large amounts of working 
capital. 

• Have a long memory. Any sub-trade or 
supplier who leaves you in the lurch cannot 
expect favourable treatment when things 
tighten up. Nothing is surer than that things 
will change and the tables will turn. Reward 
those who stick by you with the loyalty they 
deserve, ongoing work and prompt payment.

• Have a dedicated maintenance team who are 
efficient, reactive and are separate from the 

crews who complete the homes. 
This will enable you to keep on top 
of your maintenance obligations. 
Failure to do this will severely 
affect your reputation and ability 
to get referral business.

The number one annoyance for 
clients is when those small things 
are not taken care of after the 
build has been completed.

• It ’s better to do less work at 
higher margins than lots of work 
at low margins. Doing less work at 
higher margins will mean the 
quality of your work increases, 
your income increases, your work 
level is more manageable, call 
backs diminish, stress will 
decrease and lifestyle and family 
time will increase.

Building Today columnist and industry stalwart Mike Fox talks candidly 
about issues concerning the New Zealand construction industry.
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I often remember talking to a builder who complained of being 
stressed by all the issues he was facing. His business had grown 

from 40 to 80 homes per year, but he was making no additional 
money, and had reached breaking point.

I asked him about his best years, and he said it had been at the 40 
house level mark. My suggestion to him was “why not put your prices 
up and see what happens?”

Six months later I had a call to say his profitability had increased 
significantly, and the number of houses they were now building was 
closer to 50 per year. They were turning over a similar amount of 
money, with fewer hassles and a better finished product.

The houses they weren’t building were for very price-conscious clients 
who were buying on price alone.

Here was a builder who solved most of his problems by putting his 
prices up and focusing on clients who really wanted to build with him 
for his reputation! It seems counter-intuitive, but the proof is in the 
pudding.

The benefits of doing less work at higher margins



BT’s Back in Time
20 years ago:
• Excavators reached the bottom of the Sky City Hotel casino site in 
Auckland after six months of digging. Up to seven diggers and 30 trucks 
had worked 14 hours a day, six days a week since the end of February 
1994, removing 270,000 cu m (550,000 tonnes) of earth.

Main contractor Fletcher Construction began pouring foundations and 
erecting steel columns in place for the six levels of car parking which were 
to fill the hole. The workforce of about 100 on site was to gradually 
increase to about 1650 and, at the height of construction in 1995, rise to 
5300 workers on and off site.

15 years ago:
• The ANZ Banking Group took over from Countrywide Bank as sponsor of 
the television programme on this year’s winners of the Registered Master 
Builders Federation’s House of the Year promotion.

The Federation was also making arrangements for ANZ to take over a 
special mortgage deal that Countrywide had provided for clients of 
Registered Master Builders, a deal that lapsed when Countrywide merged 
with the National Bank. The bank was also working with local RMB 
associations in a range of activities to boost public interest in the use of 
RMBs for residential building.

10 years ago:
• A new resourse to help councils improve the way they manage their 
resource consent processing was made available.

Consent Processing Resource, or CPR, was a web-based resource for 
council consent planners — a one-stop shop for councils wanting to adjust 
and improve their resource consent processing systems.

5 years ago:
• The RMBF was pleased to see that new housing consent numbers were 
continuing to slowly trend upwards.

Chief executive Warwick Quinn said the latest building consent figures 
were a reflection of the level of enquiry members had been experiencing 
over the previous four or five months, and were tentative signs that the 
industry was beginning what would probably be a long road to recovery.

The seasonally adjusted number of new housing units authorised for July 
2009 was was at its highest since September 2008, although the numbers 
for apartments had dropped off slightly for the month.

BACK IN TIME

www.reseneconstruction.co.nz   
0800 50 70 40

Aquapel infused lightweight 
concrete flooring

super hydrophobic, with steel 
mesh reinforcing

waterproof when cut

easy handling, cost effective

all weather installation

NEW

  

Being the biggest builder in town will quite possibly make you the busiest, 
but not necessarily the most successful, wealthiest or happiest. Be driven 
by results, not your ego.

The unfortunate fact is that there have been many successful builders who 
have fallen for the trappings of unfettered growth, with disastrous results.

If you are operating in a market with overheated underlying conditions, 
you would be advised to think and plan carefully in order to avoid the 
builder’s graveyard that awaits the naive or over-committed and ever-
optimistic builder.

• This article contains the author’s opinion only, and is not necessarily 
the opinion of the Registered Master Builders Association, its chief 
executive or staff.

From page 26



assessment. 

Justice Fogarty concluded the following:

• There is a general common law hostility 
against enabling causes of action to be a 
tradeable commodity, especially where the 
damage is to individuals (part of the claim here 
was for general damages to individual owners).

• The goal of the assignment from the council’s 
perspective was to reduce the amount that it 
would otherwise have to pay in judgment/trial 
costs.

• The council was using the assignment to 
achieve an outcome inconsistent with the 
common law and statute by reason of 
interposing a private contract over the 
outcomes intended to be achieved by the 
common law of tort, and the statutory reform 
of contribution.

• The court was concerned how the 
aforementioned factors would come into play 
at trial, especially whether it would allow the 
court to assess the “just” and “equitable” 
apportionments between the respective co-
defendants/joint tortfeasors.

• Normally the court is not asked to consider 
whether contracts are fair or not. The only 
issue is whether they are voluntary. However, 
in this instance the court has a statutory goal 
of applying a just and equitable contribution 
by joint tortfeasors to the plaintiffs. The 
assignment meddles in that process.

The assignment was rendered void as contrary 
to public policy by undermining the law of 
maintenance and champerty, as well as 
meddling with the trial process and with the 
statutory remedy of s17 of the Law Reform Act 
1936.

It is clear that on the authority of this decision, 
plaintiffs will no longer have the flexibility to 
settle with one party alone, and then assign on 
the litigation rights to the settling defendant, 
at least in the context of claims in tort.

Note: This article is not intended to be legal 
advice (nor a substitute for legal advice).  No 
responsibility or liability is accepted by Legal 
Vision or Building Today to anyone who relies 
on the information contained in this article.

Assignment of claimants’ rights to council considered 
to be meddling with statutory joint tortfeasor rule

This case considered whether an assignment 
of the plaintiffs’ litigation rights to the 

Auckland City Council was void for being 
against public policy.

Facts

The substantive proceedings concerned leaky 
building litigation whereby the Body Corporate 
had sued the council, the architect and the 
builder for the repair costs to remediate a 
multi-unit complex known as the Fleetwood 
Apartments in the Auckland CBD.

Prior to trial, the plaintiffs/council entered into 
a settlement agreement whereby the council 
agreed to pay the plaintiffs $1.5m (less than 
half the High Court claim), but at the same time 
assigned their rights to recover damages from 
the other defendants.

This is a structure of settlement some time 
used in leaky building litigation (typically by 
councils), whereby the plaintiff and at least one 
defendant are willing to settle the claim to 
avoid trial costs.

In particular, this settlement structure had 
been ruled upon favourably by Justice Heath in 
the decision of Auckland City Council v 
Auckland City Council.

There has long been a prohibition in civil 
litigation against a party (without lawful 
justification) assisting a party to a civil action, 
bring or defend the action and, in turn, cause 
damage to the other party to that same 
litigation.

Champerty is that form of maintenance in 
which a person giving the assistance does so in 

Timothy Bates of Auckland law firm Legal Vision discusses a recent decision of the High Court Body 
Corporate 16031 & Another v BC 2004 Ltd and Others.

consideration of his or her receiving a share of 
anything that may be gained as a result of the 
proceedings. This prohibition has been relaxed 
in recent years, at least in regards to litigation 
funders.

The other defendants argued that the 
plaintiffs’ assignment to council offended 
public policy. Counsel for the builder argued 
that the only litigation rights capable of 
assignment were contractual rights arising 
from a pre-existing commercial relationship 
between the parties.

He argued the claim being assigned in this 
instance was based in negligence not contract, 
and did not arise from some pre-existing 
commercial relationship between the 
plaintiffs/council.

Section 17(1) of the Law Reform Act 1936 was 
considered at length by the court, being the 
statutory provision governing the contribution 
assessment to be made by the court as 
between joint tortfeasors.

The judge noted that there were two aspects to 
the court deciding what a fair and just 
contribution ought to be as between co-
defendants/joint tortfeasors in proceedings.

The first aspect was to consider how much the 
tortious conduct had contributed to the loss, 
and the second aspect was to consider their 
financial ability to contribute.

The court was troubled with the impact that 
the assignment would have on its ability to 
assess fair and just contributions from the co-
defendants. It considered it an attempt by the 
parties to meddle with this statutory 
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complete marginalisation of the design 
professions, and the inability of our industry to 
break out of the clutches of that most 
iniquitous piece of construction law called joint 
and several liability.

There is probably little disagreement within 
the industry about the iniquitous nature of 
joint and several liability. However, I doubt all 
would agree that marginalising the design 
professions — that is, cutting off their power 
and influence — is such a bad thing.

Let me be even more controversial and state 
that marginalisation of the design professions 
is one of the key causes of the leaky buildings 
debacle.

As someone who was closely involved in 
overcoming the downstream effects of this 
blot on our building landscape, I was in a 
position to see what went wrong and why. And 
things that went badly wrong were a lack of 
proper detailing and a lack of on-site 
observation by suitably trained professionals.

Convenient scapegoat

Untreated timber was such a convenient 
scapegoat, and deserved at least some of its 
bad press. But those promoting untreated 
timber assumed that the new types of cladding 
would not leak. But they did.

Speaking of word power, the Standards and 
Accreditation Bill has recently been introduced 
to Parliament. My view of this pending piece of 
legislation — and its downstream effects — is 
not a positive one.

The growth of the power and influence of the 
MBIE and, in this case, the absorption of 
Standards New Zealand into this bureaucratic 
behemoth is, or should be, of real concern.

That concern aside, the draft bill is a very poor 
attempt to redraft how Standards should be 
produced and maintained.

A redraft was certainly needed, as Standards 
New Zealand struggles to survive, let alone 
flourish, under its current structure and 
funding model.

Nevertheless, the proposed Standards Bill is 
very much a retrograde step — a poor attempt 
to do something that should not have been 
attempted in the first place. Go online and read 
the draft if you don’t agree.

Over the past three years I have spent a few 
hours each week during term time helping 

Year 9 secondary school students appreciate 
the power behind the written word.

In a world dominated by flash and dash visual 
and aural media, this can be a big step for 
students who struggle to comprehend the 
meanings behind words on a page.

It’s much easier for them to pick up and absorb 
the often simplistic concepts presented by 
popular TV programmes and popular music 
than it is to understand what a novelist or poet 
is trying to say to the reader.

Essentially, it ’s discovering the story behind 
the story. Understanding why, not just what.

As we move, albeit a bit reluctantly at the 
moment, into a Building Information Modelling 
(BIM)-based future, the words behind and 
within an image become more and more 
important — and critical to understanding 
what the designer is expecting to be achieved 
in the finished project.

These “bite-sized chunks” of data should 
hopefully be accepted and absorbed more 
readily than the current approach of putting 
them all in a book called a specification, and 
then expecting contractors and sub-trades to 
actually read it. A faint hope in some cases.

The advantage of linking visual images to text 
has been with us for some time. One earlier 
attempt at providing such direct linkages 
occurred at Victoria University in the 1990s.

The project was known as the construction 
primer, a name that, unfortunately, confused 
more than it informed.

Funded by BRANZ, the project was intended to 
create a series of three-dimensional images of 
standard construction details that could be 
manipulated to better view how the detail was 
put together, and also to link the visual image 
to descriptive data on the products being 
used.

While the project never proceeded beyond the 
concept stage, it did show how much more 
powerful a visual image can be if you look 
behind the picture and understand how to 
build it and what materials to employ.

If this sounds familiar it is because it’s not that 
far from describing one aspect of BIM.

Developing the tools and resources to enable 

BIM to become a reality can appear a daunting 
prospect.

At every turn a new challenge appears — the 
need for an agreed classification system, an 
agreed language of construction terms, a 
keynoting system, new contractual forms for 
collaborative design/build contracts, and 
generic and branded object libraries.

Without an agreed, consistent, industry-wide 
approach BIM will fail to achieve the levels of  
efficiency and collaboration aimed for by the 
government-sponsored Productivity 
Partnership and the BIM acceleration 
committee.

The construction industry is beginning to 
accept that its future lies with BIM. The 
challenge is to provide the tools and resources 
that will enable all to access and use this 
exciting new approach.

Developing tools and resources is a major 
challenge but, at least, a relatively definable 
task. There are few signs that professional and 
trade-based groups have yet grasped the 
much more difficult challenge to change the 
way they currently operate, individually and 
collectively.

Our industry is riddled with examples of lost 
opportunities — great ideas, or the effects of 
inevitable change — that we let pass by 
without responding.

Examples of missing an obvious opportunity or 
meeting a cultural shift are the almost 

Word power
Architect Don Bunting says the words behind and within an image will become more and more 
important in a Building Information Modelling-based future.
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are we going to do when this one finishes”, the 
debtors were taking a little longer to pay, the 
creditors were getting harder to pay on the 20th 
of the month, his competitors were dropping 
the prices of their quotes and tenders to win 
jobs, and his stress levels were rising.

So what did he do? He took five very important 
steps:

• All six trade employees were made redundant 
and re-employed as contractors. Now don’t go 
rushing into this one as it needs to be done 
correctly. But it enabled him to pay them only 
when there was work. Yes, he paid them slightly more as contractors, but 
they were also free to work elsewhere when his work was slow.

Of course, there is a downside to this, and that is the possibility of losing 
good tradesmen, which is an ever-increasing problem in the industry. So 
think very carefully about this whole scenario, even though this step 
actually saved this business.

• He sold two of the company trucks to the new contractor teams, and one 
privately. This reduced the monthly expenses as he paid off the loans.

• He reduced his plant holdings by equipping the contractors with all they 
needed. He did not give the plant away, but sold it to them on a payment 
plan, which gave him a small monthly income stream and also made the 
new contractors slightly beholden to him.

• He changed the way he did business by always asking for a deposit and 
setting stage payments, and he insisted on full contracts, regardless of the 
size of job. It was a possibly risky step in that it could have alienated 
potential new clients, but one that eliminated any bad debts for him.

• One major step was diversification with regards to where new work came 
from. Traditionally, it was new build and renovations, like many others. 
This carried on but he looked at other work that he would normally have 
passed over.

He tried charge-up for group housing companies and, while this kept a 
team or two occupied, the margins were not quite there. He competed for 
Ministry of Education work — a very competitive market but one that 
proved consistent and paid on time.

He contacted all the big shed and barn companies and built several units 
there. He also made a decision not to turn anything down, and this paid 
dividends when a fence job referred him to a new build client.

The traditional margins were not in any of this work, but it kept the 
company going, kept the six employees steady, and ensured a profit was 
being made.

The secret of this story is to act fast when trouble looms, and don’t be 
scared to change — oh yeah, and ask for help if you need it.

This chap now has five contract teams working, Ministry of Education work 
is a consistent part of the work flow, there is also a small works team, and 
his new build order book is three in the waiting.

That’s what I call a success, and one that I’m proud to call a client. So if you 
are needing help, call Trades Coaching New Zealand on 09 485 3350.

There is an opportunity to be a part 
of Trades Coaching New Zealand 
Group and become a fully trained 
business coach.

We are looking for builders and 
trades people who want a change in 
life. If you have owned and  
operated a successful building 
business, have a good insight in 
business practices, have exceptional 
communication skills and have a 
desire to take home a great income, 
we want to hear from you.

If this sounds like you, 
then contact us today!

Phone: (09) 945 4880 
Email: info@tcnz.net.nz

Become a  
fully-trained 
Business Coach

www.tradescoachingnewzealand.co.nz

I am happy to report that I have had no calls from anyone regarding 
my last two articles — which is extremely good news, if not slightly 

surprising, as they were about very real life situations.

This month we are going to look on the brighter side of growth, cash 
flow and partnership problems — the brighter side being a true story 
of a business in trouble whose owner turned it all around.

The background is pretty typical — a tradesman two years out of his 
time, wanting something more than working for wages, going out on 
his own and slowly growing.

Ten years later he’s married with two kids, a mortgage, overdraft and a 
construction company that has had some great successes but has 
fallen on some quieter times three years ago. It’s not an uncommon 
story and, in fact, a very common story of late.

So why is this one different to the Best Bro’s Builders story I wrote 
about in the past two issues of Building Today? Well, this guy did not 
play the ostrich game of sticking his head in the sand and hoping it 
would get better — he acted at the first sign of possible trouble.

He saw the forward order books had gone from six months to “what 

Acting on the warning signs . . .
Terry Sage of Trades Coaching New Zealand focuses on the feel-good story of a tradesman 
who acted quickly when he saw trouble looming in his business.
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  Jul 2014 Jun 2014 Jul 2013

Far North District 16 24 15

Whangarei District 29 19 41

Kaipara District  15 8 14

Rodney District  116 115 126

North Shore City  242 128 59

Waitakere City  78 45 53

Auckland City  101 131 101

Manukau City  202 82 148

Papakura District 67 25 43

Franklin District  60 47 40

Thames-Coromandel District 27 21 16

Hauraki District  8 2 2

Waikato District  26 26 36

Matamata-Piako District 9 5 10

Hamilton City  59 79 58

Waipa District  42 38 28

Otorohanga District 5 2 1

South Waikato District 3 3 1

Waitomo District 0 0 0

Taupo District  12 22 16

Western Bay of Plenty District 28 29 16

Tauranga City  86 67 105

Rotorua District  9 7 3

Whakatane District 4 5 9

Kawerau District  0 1 0

Opotiki District  1 2 0

Gisborne District  5 9 10

Wairoa District  0 2 0

Hastings District  11 12 22

Napier City  15 12 10

Central Hawke’s Bay District 4 3 0

New Plymouth District 28 21 30

Stratford District 2 0 1

South Taranaki District 2 4 4

Ruapehu District 1 0 2

Wanganui District 5 4 1

Rangitikei District 1 0 0

Manawatu District 5 7 11

Palmerston North City 7 4 26

Tararua District  0 2 1

  Jul 2014 Jun 2014 Jul 2013

Horowhenua District 12 6 6

Kapiti Coast District 10 27 36

Porirua City  15 10 8

Upper Hutt City  13 10 9

Lower Hutt City  28 23 68

Wellington City  40 34 31

Masterton District 5 4 10

Carterton District 4 7 6

South Wairarapa District 4 3 1

Tasman District  33 22 16

Nelson City  9 10 12

Marlborough District 15 13 19

Kaikoura District 2 2 3

Buller District  2 1 4

Grey District  4 2 7

Westland District 0 2 5

Hurunui District  11 13 12

Waimakariri District 68 79 94

Christchurch City 363 382 238

Selwyn District  124 104 124

Ashburton District 15 12 24

Timaru District  15 25 7

Mackenzie District 5 3 3

Waimate District 4 2 1

Chatham Islands Territory 0 0 1

Waitaki District  12 10 5

Central Otago District 21 15 11

Queenstown-Lakes District 48 62 35

Dunedin City  51 29 20

Clutha District  2 6 2

Southland District 7 5 1

Gore District  2 1 1

Invercargill City  7 13 13

Area Outside TA  0 0 0

Total  2282 1950 1893

• Based on 2006 census areas  

• Each dwelling unit in a housing project is counted separately

• Figures in these tables may differ from published statistics

What’s On 
the Web?

Number of new dwellings consented

Building Consents Information 
For All Authorisations, July 2014

Dwellings    $862,258,000
Domestic Outbuildings     $13,436,000

Total Residential   $875,694,000
Non-residential   $511,997,000

Total All Buildings               $1,387,691,000
Non-building Construction     $32,445,000

Total Authorisations               $1,420,136,000

Source: Statistics New Zealand

S u b s c r i b e  t o  B u i l d i n g  T o d a y
$

Skills Maintenance 
Points

One hour of learning = 
1 point

Read Building Today 
magazine and earn Skills 

Maintenance Points

For more information go to 
www.dbh.govt.nz

Building Today is the industry news magazine that keeps you up to date with what’s happening in the 
construction industry. Subscribe today by 

completing this coupon and FREEPOSTING it with your cheque.
 

Attached is a cheque (payable to Taurean Publications Ltd) 
for $57.50 (incl GST, GST No: 66 019 802).

OR
Email postal and other details from below to: andrew@buildingtoday.co.nz 

AND direct credit payment to: Taurean Publications Ltd (Account No: 03 0285 0142474 00)

FREEPOST to: Building Today, Freepost 67 299,
PO Box 35343, Browns Bay, Auckland 0753

Name:              Company:           
Address:                
Type of business:               
Email:       Ph:          
Signature:                 Date:          

www.buildingtoday.co.nz

Win a history of 
Fletcher Construction

No Job Too Hard — A 

History of Fletcher 

Construction Volume II: 

1940-1965

Just go to 

www.buildingtoday.co.nz 

and answer a 

quick question to 

go into the draw!
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